
	

	

District 181 PTO President Meeting Minutes 
Provided by Bridget McGuiggan, Director of Communications 

December 5, 2017 • Location: Madison School 
 
Call to Order 
9:05am 
 
Introductions 
PTO Presidents, Madison PTO Executive Board, Madison Principal Kim Rutan, Board of Education PTO Liaison 
Jennifer Burns, Director of Communications Bridget McGuiggan / Guest Presenters: Madison MRC Director Nancy 
Gadzala; Dr. Anne Noland of BWP and Associates 
 
Minutes (November 7, 2017) 
Approved as presented. 
 
Superintendent Search Process 
Jennifer Burns introduced Dr. Anne Noland of BWP and Associates, the Board’s partner in the search process. Ms. 
Burns commented on the importance of finding an incoming superintendent who would be the right fit for the 
District and the goal of him/her being in the District long-term. Ms. Burns noted that Dr. Noland and her partner 
Dr. Mark Friedman both had been long-term superintendents themselves, which was part of the reason Board 
members selected their firm.  
 
Dr. Noland then discussed the process of building a leadership profile and the goal of finding 5-7 candidates who 
meet that profile. BWP will help the Board then narrow to 2-3 finalists before one is selected to negotiate a 
contract with for the superintendent position. She said BWP hoped to have the process completed by mid-
February. She also noted that they have started to accept applications; 20 applications had been started or 
received as of the meeting. 
 
PTO Presidents were asked to comment on the District’s strengths and challenges. They were then asked to 
suggest characteristics and skills that would be needed in a successful superintendent. Dr. Noland took notes on 
the discussion and said those with additional comments can e-mail her (mhnoland@comcast.net). It was clarified 
that she would also be meeting with groups of representative staff and with Board members. PTO Presidents were 
asked to also help spread the word about an upcoming online survey and focus groups open to all staff, parents, 
and residents. Ms. McGuiggan said she would be communicating that information, which PTOs could forward. 
 
Per a question, it was clarified that Dr. White and the Board had a mutual separation agreement. Ms. Burns said no 
decisions are made with a single data point, with no single reason, and noted that personnel decisions and 
discussions are confidential. Per a question about the shorter tenures of D181 superintendents, Dr. Noland said in 
Illinois, the average superintendent term in the position is only four years. Per a question about an incentive for an 
incoming superintendent to stay, Dr. Noland said it is typical to have a three-year contract. Per a question, Dr. 
Noland confirmed she could not give any information about the candidates or whether there were any internal 
candidates, but did clarify that internal candidates are treated like external candidates and said BWP would talk to 
the Board about the reasons why an internal candidate wasn’t chosen as a finalist, should that be the case. Per a 
question, it was clarified that the decision on the superintendent is the Board’s, as it is a primary function of a 
Board to hire and evaluate a superintendent.  
 
 



	

	

Madison weCreate Lab 
Madison PTO Co-President Jen Baskel introduced Principal Kim Rutan and MRC Director Nancy Gadzala to talk 
about the weCreate Lab. She noted that her own children are greatly enjoying the space. Ms. Rutan and Ms. 
Gadzala discussed the history of the weCreate concept at Madison, noting that the effort started with classroom 
kits, an Innovation Club, and monthly lessons. Ms. Gadzala provided training for colleagues on maker space –type 
areas in the 2016-17 school year (funded by the D181 Foundation). She and several Madison staff and parents 
visited three schools in the Deerfield district to learn about their STEAM spaces. Madison chose to use a package 
series of products - Creative Learning Systems’ SmartLab. It cost approximately $88,000 for the furniture and 
software, plus the cost of computers and chairs. It was paid for by the PTO with savings gained over a multi-year 
period. Ms. Gadzala discussed the different activity stations, including stations on temperature, circuitry, and 
coding, among others. Madison was able to pick and choose some lab components, but it was essentially a 
package deal and the major cost was the software, which the company updates over time. She also clarified that 
there are few consumables, so materials will be reused. The company has other modules, she said, and the PTO 
may be asked to support future additions (i.e. a 3-D printer). 
 
They highlighted that the space is designed to support students’ skills in critical thinking, problem solving, 
communication, and perseverance, among other traits. Ms. Rutan said she has seen the difference in the way 
students are taking ownership of their learning. Ms. Gadzala noted that students reflect on their learning in journals 
and take photos of their progress. They emphasized the importance of the fact that the interest in a STEAM lab 
came from staff and that they had community and staff buy-in over time through the Innovation Club and push-in 
lessons. Madison still has an Innovation Club, now led by a different teacher, and it has been so popular a waiting 
list is currently needed. Students can also participate in TinkRWorks at Madison; it was clarified that parents pay a 
fee for that activity. 
 
Ms. Burns commented that STEAM and critical thinking skills are referenced in the District’s Strategic Plan, noting 
that those topics were heard as priorities during extensive research. 
 
Oak PTO Presidents said that they have been researching how to create an elementary STEAM lab that aligns with 
the Northwestern FUSE program newly implemented in D181 middle schools. It was noted that Northwestern can 
provide something more a la carte. Northwestern reps talked to the PTO about the importance of students 
enjoying tinkering and the lab as not being teacher-driven, but rather student-driven. The activity in the lab should 
be not connected to a grade, they suggested, and said it’s not about content but rather students being excited. It 
was also noted that FUSE has levels of learning which students progress through based on their individual 
competency. An HMS PTO Co-President noted that there is a challenge currently at HMS with not all students 
getting into Applied Tech. 
 
Some PTOs discussed that they would not be able fund the cost of a lab like what Madison has; they discussed the 
possibility of a joint funding effort for shared materials. It was also suggested that the D181 Foundation may be 
interested in supporting the project. Ms. McGuiggan provided clarifying information about what was previously 
shared by the District in regard to STEAM Labs (last updated in October 2017): 
 

The administration was tasked with recommending a plan for addressing [STEAM Labs]. Led by 
Superintendent Dr. Don White, the recommendation is as follows: 

1. We allow the PTOs to continue their efforts around creation of STEAM Labs and activities during 
the 2017-18 school year as long as the principal has given his/her approval and needs related to 
staffing have been proactively addressed. Additionally, we notify all PTOs and principals that if it is 
determined in the future that a standard or base set of equipment and materials is desired at all 
elementary schools, it is possible that funding provided by the District may not be an equal 



	

	

allocation, as some schools may need more support than others to "catch up." It is possible that 
PTO dollars would have been spent on items the District will later fund; that must be an acceptable 
risk of a school and/or PTO moving forward before such decisions are made at the District level.     

2. The Department of Learning partners with CIACC and related Subject Area Committees to consider 
how to support these efforts for 2018-19 and beyond, and whether the District can and should 
systemize and standardize STEAM Labs. This could include providing opportunities for committee 
members to see and learn about the STEAM Lab work already in progress in D181 (and perhaps 
other school districts). Through Dr. White and Interim Assistant Superintendent of Learning (C&I) 
Joan Woolwine, we keep the administrative team apprised of the committee work and provide 
input as needed.  

 
Prospect PTO Presidents said they are intending to build-out their former computer lab to become a STEAM Lab. 
The group discussed the role of MRC Directors and that staffing is a challenge in some schools, especially when 
the MRC Director already has a full-time role. Additionally, it was noted that teachers are extremely busy with 
curriculum implementation this year and the new 1:1 roll-out. Ms. Gadzala noted that MRC Assistant Ms. Mardula is 
a great asset in leading the other work in the MRC. Ms. Gadzala and Ms. Rutan discussed that many D181 
elementary schools likely have a lot of needed materials already, as some teachers have been working with maker 
space type products for several years. The group discussed the importance of materials not sitting on a shelf. 
 
Following extended discussion, it was determined that STEAM Labs would be a key discussion topic during the 
January PTO President meeting. Ms. McGuiggan confirmed she would talk to Dr. Don White, Joan Woolwine, and 
Director of Technology Matt Kunesh about attending. It was suggested that those PTOs possibly interested in a 
joint funding effort speak to their officers about the concept prior to the meeting. 
 
SchoolPay Option for PTO Fee Payment  
Ms. McGuiggan introduced Stephanie Gardner and Nick Skrip, D181 Data Specialists. They explained that the 
District’s fee payment system used for registration, SchoolPay, allows non-profit partners to have a page on the site 
for free. Each PTO can create an account, which allows them to add items that parents can purchase as part of the 
registration process and with a single payment. A rep from SchoolPay led a short webinar to highlight the system 
and shared that PTOs can use the system for other needs during the year. It was confirmed that parents will only 
see the items that apply to them (for their children’s schools), and they can pay for all items in one transaction. It 
was confirmed that PTOs will not be charged a fee for use. There is a transaction fee (2.99% plus 30 cents per 
transaction) which can be paid by the PTO or passed onto parents at the time of payment. It was confirmed that 
payments go directly to the organization’s bank account; PTO funds do not come through the District. The system 
can accept open donation amounts. Users are never required to store their person credit card information. PTOs 
can generate a URL for posting online, and SchoolPay allows guest checkouts for the general public; it is not 
limited to D181 parents. PTOs can collect a variety of information to be included in reporting (custom fields). 
Reports can be exported into Excel. SchoolPay does have a virtual terminal module so PTOs can collect in-person 
credit card payments; SchoolPay sells card readers ($40 each).  
 
PTOs can set up a free account to play with the system. 

1. Email support@schoolpay.com with request to setup account under D181 
2. Will need a copy of a voided check 
3. Will need name and email addresses of anyone who should get access from PTO 
4. Will need PTO logo (shows on webpage and on receipts) 

 
 
 



	

	

Miscellaneous Topics 
• Ms. McGuiggan noted that responses had been positive following Dr. White’s letter to families and staff on 

food in the classroom and food allergens. PTOs were thanked for their support and encouraged to share 
questions or comments. 

• PTO Presidents discussed the amount of money they keep in reserves. Most said they keep one year’s 
worth of expenses in reserves. Ms. McGuiggan shared a handout provided by D181 Foundation Executive 
Director Meg Cooper from the Better Business Bureau which outlined best practices for non-profits with 
regard to reserves. 

• Mary Henneman said that a group is forming a caucus to identify and interview potential candidates for the 
Board of Education of High School District 86. She asked PTOs for their help finding people who could 
serve on the caucus.  

• Thanks were shared to Monroe PTO for their support of The Lane and their staff following the tragic loss of 
student Brooks Tonn. 

• The Madison PTO said they are interested in bringing a speaker to talk to families about internet safety and 
social media. They identified a speaker and asked if other elementary PTOs would be interested in co-
sponsoring her visit. Some immediately said they would. It was suggested that the D181 Foundation may 
be able to help cover the speaker fees. 

 
 
 
Adjourn: 11:30am 


