
District 181 PTO President APPROVED Meeting Notes 
Provided by Faith Behr, D181 Communications Office 

April 3, 2018 • Elm School 
 
Call  to Order 
9:09 a.m. 
 
In Attendance 
PTO Presidents, Elm School PTO Executive Board, Elm Principal Jeana Considine, D181 Foundation 
Executive Director Meg Cooper, Board of Education President Jennifer Burns, Superintendent Dr. Don 
White, Communications representative Faith Behr, Student Information Specialist Stephanie Gardner and 
Guest Presenters Elm staff Cassie Soofi, Speech Language Teacher and Suzie Lewandowski, Occupational 
Therapist. 
 
Welcome 
Elm Principal Jeana Considine and PTO co-presidents Erin Doppke and Dawn Wood welcomed the group to 
Elm School. 
 
Minutes (March 6, 2018) 
Approved as presented. 
 
Elm School PTO Presentation: “When Help Isn’t Helping” a presentation about closing the gap, fading 
prompt dependency and fostering independence in children by Elm staff Cassie Soofi, Speech Language 
Teacher and Suzy Lewandowski, Occupational Therapist. They spoke about attending a special education 
conference and how the information they learned was applicable to all parents. They talked about 
“prompting” as reminders and encouragement to children and gave examples of how to prompt from 
dependent to independent and from least invasive to most invasive. They also gave some ideas to foster 
independence such as providing a visual/written schedule, giving choices and a to-do list, creating a positive 
reinforcement system and praising the effort, not the outcome. 
 
School Pay Update 
Student Information Specialist Stephanie Gardner gave an update on SchoolPay, asking that PTO’s let her 
know when their items are active, suggesting a deadline of April 11. She said representatives can then test 
the system. She is finalizing directions on how to use SchoolPay and other registration materials. Student 
registration is set to open April 16. Schools using SchoolPay will not have a link on the separate PTO page 
for registration. There will be a reference to go back into SchoolPay to make sure families have paid. 
 
Distr ict report 
 

● Upcoming meetings 
Superintendent Dr. Don White announced that the Academic Success Committee meeting will be 
held on Thursday, April 5. 

 
● HMS Construction Update 

 
Board President Jennifer Burns said the Board will vote on April 9 on the last round of bids for the 
construction. Excluding contingencies, 95% of all expenses are known. With that, the project is 



expected to come under budget, including some cushion for possible unknown expenses. The hope 
is that the District could abate some of the money back to taxpayers but it is too early to know for 
sure at this time.  
 
The Board and the Village have approved an intergovernmental agreement for the parking deck. 
When the current building is torn down, the village will take over and build a parking deck. The 
village believes the construction of the parking deck will take about 5-6 months. During that 
construction, there will be a different student drop-off and pick-up process. 

 
● Personnel 

 
Board President Jennifer Burns provided an update on filling several administrative positions. The 
incoming superintendent Dr. Hector Garcia and the search firm have reviewed candidates for the 
curriculum and instruction administrator. Finalists will be interviewed by the stakeholder group and 
approval is set for April 23. Interviews for the Director of Special Education position will take place 
April 19 with board approval May 7. 
 
Screening is currently taking place for the two principal positions. Interviews will be held in mid-April 
and parents and staff will be notified and part of the process. The candidates will be brought to the 
Board for approval either April 23 or May 7. 

 
Budget Discussion 
 
Superintendent Dr. Don White noted the difficult work in competing budget demands and said that the 
Board had a fruitful discussion at its meeting on March 12. The administration is bringing a number of 
recommendations to the Board April 9. Dr. White shared that the administration is looking at changing bus 
eligibility from 1 mile to 1.5 miles in order to save costs. 
 
In response to a question, he explained the District had known that there would be a deficit in the budget 
and has been preparing for that. Additionally, it has been several years since the District has invested in the 
long-term maintenance of facilities. The change in business office leadership had prompted the re-evaluation 
of capital outlay and the determination that it was underfunded. The work cannot be delayed any further 
because failure of these systems are associated with significant risks, including missed school days and 
increased repair costs. Additional monies are needed to put into maintaining the nine buildings as the 
$500,000 yearly allocated is not sufficient. The challenge is that the bulk of the budget, 83%, goes toward 
salaries and benefits. These factors have created a need for the administration to carefully review the budget 
and to seek efficiencies and other reductions so that it can present a balanced 2018-19 budget to the Board 
of Education.  
 
President Burns also said that it is important to balance the budget in the event that the state legislature 
shifts teacher pension costs to local school districts. She noted other financial concerns such as health 
insurance increases. 
 
Board President Burns noted that class guidelines will not change in next year’s budget. The Board’s 
discussion has been about the projected staffing necessary to comply with existing guidelines. She said it 
was important to create equity in class sizes and in class offerings across all district schools by equitably 
implementing the already established class size guidelines. 



 
 
PTO Joint Statement 
 
PTO Leaders submitted a joint statement on budget priorities. All seven elementary school PTO presidents 
came together to prepare the statement, which in light of budget discussions and a new superintendent lets 
the parent voices to be heard. They noted their shared priorities: to maintain neighborhood schools, small 
class sizes, social emotional needs, and parity among the schools. They gave examples of how classes could 
be impacted with large numbers of children and noted that the class size range is wider than other schools. 
Both Board President Burns and Superintendent White noted that the range is to allow administrators 
flexibility to make appropriate decisions on class size based on a variety of needs. Principal Jeana Considine 
shared that there are a number of ways to address class composition and to support students, including 
spreading students across classrooms, using aides and providing building level supports.  
 
PTO leaders also addressed concerns about “open enrollment” which allows families to apply for school 
attendance changes.  
 
Upon the suggestion of Board President Burns, the PTO presidents will meet with the new superintendent to 
address these priorities.  
 
In response to a question as to whether Teachers on Special Assignment (TOSA) in the Department of 
Learning are on the budget reduction list, President Burns said that the DOL has requested that the number 
of TOSAs be retained next year. These positions support the DOL by helping train and implement new 
curriculum. They will also bring history and perspective to the DOL during its transition, and allow the DOL to 
be fully funded. President Burns said that the new superintendent will be responsible for allocating resources 
in the DOL as he best sees fit. At this stage and from a budget perspective, it is important to ensure that the 
department, arguably the most important department in a school district, is adequately funded. 
 
 
Questions from PTO 
 

● STEAM Labs 
 
In response to a question from the PTO, Superintendent Dr. Don White said that Interim Assistant 
Superintendent of Learning (C&I) Joan Woolwine is working with principals and MRC directors to 
review  STEAM plans and programs. 

 
● Reading Recovery 

 
Reading Recovery will be on the Academic Success Committee agenda Thursday, April 5. The plan is 
not to replace the current curriculum but to provide intervention services for early readers.  

 
● Social studies curriculum 

 
Following last year’s adoption of the new curriculum, additional materials are being planned.  At the 
primary K-2 level, additional resources are being infused into the literacy curriculum. The 4-8 grades 



have found materials that they would like to use. Third grade is still reviewing possibilities as much of 
that grade’s focus is on Illinois.  

 
New Business 
 
● May 29 meeting 

The PTO presidents will issue an invitation for the 2018-19 Presidents to join the May 29 meeting. 
 
● Staff Appreciation Week dates 

 
Most schools are celebrating Teacher and Staff Appreciation Week from May 7-11, 2018; Monroe is 
celebrating April 30-May 4. It was suggested that the schools coordinate the date in 2019 for the 
same week. Teacher Appreciation Day next year is May 7, 2019. 

 
PTO Collaboration  
 
Leaders shared ideas regarding what they plan and have planned in the past regarding Staff Appreciation at the 
schools. These include providing car washes to staff members’ cars, providing lunch, picking up individual 
Starbucks orders for each staff member, providing a coffee cart, giving gift cards, serving a potluck dinner, 
offering a different lunch each day, giving take-and-bake pizzas, creating chalk drawings on the walkway for staff, 
asking children to bring in three flowers, which students then create into arrangements for staff members. 
 
Other  
At the end of year the Foundation sponsors teacher recognition awards. It is an opportunity to make a 
donation in honor of a teacher. Foundation Director Meg Cooper said teachers really appreciate it. Teachers 
then receive a note from the parent, which is then copied to the principal and superintendent. Members 
asked Meg to provide them with a flyer on the program, which she will provide closer to May.  
 
Adjournment 
The meeting adjourned at 10:44 a.m. 
 
 
Next PTO President Meeting: Tuesday, May 1 at Walker School (9am)  
 


