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Academic Success Committee Meeting Summary 

February 9, 2017 
9:00am – 12:15pm 

 
Committee Members 

• Chair, Leslie Gray - Board Member 
• Jennifer Burns - Board Member 
• Mridu Garg - Board President 
• Kelley Gallt - Assistant Superintendent of Learning (C&I) 
• Dr. Don White - Superintendent 

 
Other members of the community were in attendance, including building administrators, PTO 
members, and parents.  
 
Below are notes specific to each Academic Success Committee agenda item, as indicated on 
BoardDocs. 
 
King-Devick Technologies, Inc. Spritz Study  
The committee members discussed the Spritz Study based on the information shared at the last ASC 
meeting, input from reading specialists and CIAAC staff, and parent concerns. The committee 
recommended that the study be conducted outside of the school day for those families interested in 
participating. Ms. Gallt will work with King-Devick and the middle school building administrators to 
determine their level of interest in participation outside of the school day. 
 
Mathematics and Spanish High School Level Courses  
Ms. Gallt and Superintendent Dr. Don White shared that District 86 has provided information to the 
District that due to high enrollment at Hinsdale Central High School, any D181 student participating in 
a high school level course not offered within D181 will need to attend Hinsdale South, rather than 
Hinsdale Central as has been past practice. Additionally, Ms. Gallt shared that the only way for 
students to earn high school credit is to participate in the course through District 86.  
 
Ms. Gallt expressed that there is great appreciation for the conversations with families to date 
regarding this situation. There was a suggestion brought forward to hire a D86 staff member to teach 
the high school level courses within the District. However, after discussions with D86, it has become 
clear that there is no certainty that a teacher would be available. Furthermore, even in this situation, 
the ability for students to earn credit is dependent upon D86 making changes to their current Board 
policy. Ms. Gallt shared that this was not a viable option at this point. The committee also discussed 
the possibility of students participating in an online course from a university system. However, this 
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option would not allow for students to experience an identical curriculum as D86 provides to students. 
 
Based on all potential solutions shared, the administration is recommending the District provide the 
high school level courses to those identified students in need within D181. The District currently has a 
small number of staff certified to provide the high school level courses identified as needed for 
students during the upcoming 2017-18 school year. The administration has determined that CHMS will 
offer the Algebra II Honors course, while HMS will offer the Spanish II Honors course. The District will 
transport students from HMS needing Algebra II Honors to CHMS. D181 will work with the Teacher’s 
Association leadership team to provide students with an opportunity to attend class for an additional 
10 minutes daily so that the time periods of the courses are comparable to the times provided by the 
high school for the same courses.  Currently, D181 provides 42 minutes on average for both Spanish 
and Mathematics courses, while D86 allots 50 minutes.  In order to allow for transportation time and to 
limit interruption to the next class period, the students will begin the school day 20 minutes early. 
Additionally, D86 is willing to support D181 through high levels of collaboration, as well as through 
sharing its curriculum and assessments with D181. 
 
The administration will be communicating this decision with all families affected by the situation. 
 
Digital Learning Staff Support  
The administration has identified that additional teacher-support staffing is needed in order to 
successfully implement the Digital Learning Initiative. The administration also recognizes that adding 
staff during a time of financial constraints is not optimal. Therefore, the administration is looking at its 
current staffing to determine if other positions within the District can be reorganized in order to create 
teacher-support positions across the District. The administration is recommending the reallocation of 
Instructional Coaches to Teachers on Special Assignment (TOSAs). Currently, D181 has three 
Instructional Coaches (K-5) who would essentially turn into TOSAs (K-8). The new position’s job 
description would include a requirement of a diverse knowledge of content and curriculum, strong 
instructional skills, exceptional knowledge of instructional technology, and excellent soft skills for the 
purpose of coaching and working with staff. During the meeting, two of the instructional coaches were 
present to share their current roles within the District. Ms. Gallt indicated that there would be a void 
left behind with this reallocation.  However, due to the budget, this recommendation was still moving 
forward. There is a potential to go back to the Board of Education should the Department of Learning 
determine that the District cannot support staff effectively without the Instructional Coach position. 
The committee members expressed concern related to the loss of the Instructional Coach position, 
but also expressed understanding for the budgetary constraints of the District. Dr. White indicated the 
need to proceed with the recommendation. The Digital Learning Initiative was scheduled to be 
presented to the Board of Education during the February 13, 2017 Board of Education meeting, but it 
was moved due to a full agenda. It is now scheduled to be presented to the full Board for approval at 
the February 27, 2017 Board of Education meeting.  



	 	

  
115 West 55th Street, Clarendon Hills, IL 60514  •  630.861.4900  • fax: 630.887.1079 •  www.d181.org   •    Twitter: @CCSD181	

 
Middle School Encore/Exploratory Courses and Potential Foundation Support  
Ms. Gallt reviewed the Encore/Exploratory course recommendations for the 2017-18 school year and 
shared the potential costs associated with the recommended courses. Additionally, Ms. Gallt provided 
information related to the District 181 Foundation’s willingness to fundraise in order to financially 
support all of the courses presented. The cost associated with the courses has been updated since the 
ASC meeting to reflect a total cost of $184,000. A large portion of the costs are in the area of Applied 
Technology, as the computers must be updated ($50,000), and the District is partnering with 
Northwestern University’s FUSE program to enhance the Applied Technology modules, resulting in a 
start-up cost of $40,000. The committee expressed an interest in the D181 Foundation’s willingness to 
fundraise for these courses, especially in light of the District’s current financial position.  
 
Committee Updates  
Ms. Gallt provided an update regarding each curriculum committee. 

• She shared that the Mathematics Subject Specific Team is currently working on validating the 
curriculum and is continuing to design common assessments. She also indicated that the team 
is recommending the continuation of the current math trajectories (leveled math course 
offerings). The committee requested that the trajectory documents include notations that 
project out the high school level course offerings that will be available to students in each 
trajectory. The Department of Learning will be working on a new document for Board 
consideration.  

• Ms. Gallt shared that the Science Subject Specific Team is ready to bring forward a resource 
recommendation. The Grade K-3 staff is recommending the McGraw Hill resource as its first 
choice, while the Grade 4-8 staff is recommending the Houghton Mifflin resource as its first 
choice. The team determined that should there be a need to support one resource rather than 
two resources due to cost considerations, they would recommend either of the two 
resources.  However, based on the overall level of rigor needed for the Grade 4-8 students, the 
Department of Learning is recommending the Houghton Mifflin resource as the second choice 
resource for Grades K-8. The Department of Learning in currently negotiating the cost of each 
resource and the contract duration of each resource because the costs are currently coming in 
higher than expected. This information is expected to be shared with the full Board during the 
February 27, 2017 Board of Education meeting. Ms. Gallt also stated that anyone interested in 
learning more about the two potential resources is welcome to request more information from 
the Department of Learning.  

• Ms. Hanrahan shared that the Social Studies Subject Specific Team is continuing to work on 
developing the social studies curriculum. The team is also researching the New York State 
Standards alongside the Illinois State Standards. The team is in contact with D86 as a means to 
ensure that there is ample articulation for Grades K-8 and beyond. The new social studies 
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curriculum will incorporate components of social studies, as well as components of history, 
civics, geography, and economics.  

• Ms. Gallt shared that the English Language Arts (ELA) Subject Specific Team is also continuing 
to work on curriculum writing and articulation. The team has completed its first read-through of 
the Illinois State Standards specified by grade level, and the team will begin writing the ELA 
curriculum at its next meeting. Additionally, the ELA team will be meeting with the Social 
Studies Team as a means to take a more interdisciplinary approach to instruction. This will be 
especially important at the elementary level where time is at a premium.  

• Ms. Gallt also provided an update related to the work of the Specials team. This team has 
almost completed the curriculum renewal process for Specials. Ms. Gallt shared that the team 
intends on implementing the Health curriculum at Grades 6 and 8 rather than at Grades 6 and 
7, as is current practice. The team determined that based on the nature of the curriculum 
taught, it makes sense for it to be offered at the 8th grade level rather than at the 7th grade 
level. This change may be implemented during the 2017-18 school year or the 2018-19 school 
year. Ms. Gallt is expecting that the team will make a recommendation in the spring. 

• Ms. Gallt discussed that the World Language Subject Specific Team is continuing to work on 
the development of curriculum for Grades 6-8. The 5th grade curriculum is a stand-alone 
curriculum, and it will not change. She also indicated that the team is interested in adding 
World Language as a program for Grades K-8, but financial constraints and time remain real 
issues limiting this type of decision. While this is an area addressed within the Strategic Plan, 
further consideration needs to be given as to whether or not it continues to be a District 
priority. 
 

Department of Learning Website Update and Feedback Opportunity  
Ms. Gallt shared that the Department of Learning and Communications Department are working 
together to update the Department of Learning’s section of the D181 website. She indicated that the 
Department of Learning has a desire to gain input from parents and community members through this 
process. Any feedback should be directed to the Department of Learning for consideration during the 
update process. During the conversation, committee members suggested greater communication 
through community events. Ms. Hanrahan stated that the Department of Learning is currently planning 
a District-wide science night to showcase the new science curriculum and resources. More information 
as to whether this will take place this spring or next fall will be forthcoming.  Additionally, the 
committee suggested that the Department of Learning create parent handouts with scope and 
sequence timelines per content area and grade level. 
 

### 
 
 
	


