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Academic Success Committee Meeting Summary 

October 6, 2016 
9:00am – 12:20pm 

 
Committee Members 

• Chair, Leslie Gray - Board Member 
• Jennifer Burns - Board Member 
• Mridu Garg - Board President 
• Kelley Gallt - Assistant Superintendent of Learning (C&I) 
• Dr. Don White - Superintendent 

 
Update Regarding BOE Curriculum and Instruction Agenda Items 
We shared with those in attendance that during the last regularly scheduled Board of Education 
meeting, Board members approved the curriculum renewal cycle and newly written K-8 science 
curriculum. The curriculum renewal cycle document has been updated to include approximate 
budgetary impacts of committee work, as well as the adoption of potential resources. It was also 
shared that the Curriculum, Instruction and Assessment Advisory Council (CIAAC) decided to move 
forward with the implementation of the social studies curriculum at both the elementary and middle 
school levels during the 2017-18 school year. It had previously been discussed that there might be a 
one year implementation delay of the social studies curriculum at the elementary level due to the 
multiple curricula changes that elementary teachers would experience during the 2017-2018 school 
year. However, the CIAAC members ultimately decided to implement the new social studies 
curriculum next year at both the elementary and middle school levels because its members felt 
strongly that the students of the District deserved access to the rich new social studies curriculum. 
Accordingly, the implementation of curricula in the areas of science, social studies, and language arts 
will occur at both the elementary and middle school levels during the 2017-18 school year. 
 
The Science Team is continuing to work on the creation of pacing guides, identification of key 
vocabulary per grade, and the recommendation of a resource(s) to support the newly approved 
science curriculum. The Science Team has determined that it will wait until after the end of the 2017-
18 school year before determining whether there is a need for advanced science programming and 
instruction. Additionally, the Department of Learning is discussing the possibility of a science evening 
event for families to showcase the new science curriculum and/or resource(s). 
 
District 181 Committee Meeting Operating Procedures and Expectations 
Assistant Superintendent Gallt shared the Department of Learning’s Committee Operating Procedures 
and Expectations. She reviewed the standardized committee agendas, which include the District’s 
Mission Statement, Portrait of a Learner, Non-Negotiables, and Meeting Norms. There is an emphasis 
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on greater teacher voice and involvement within each committee. She also discussed the schedule for 
committee meetings and discussed that meetings are taking place outside of the school day as much 
as possible.   
 
Department of Learning Committee Summaries 
Assistant Superintendent Gallt provided a summary of each committee that has so far met this school 
year. ASC members asked if the number of staff committee meetings would decline next year after a 
large amount of the work related to curriculum and assessment writing has been completed. Ms. Gallt 
agreed that the number of meetings for many committees would decrease in comparison, but she 
cautioned that the curriculum renewal cycle is designed for two to three committees to continually re-
align curriculum work. Additionally, she stated that the staff will follow a validation process next year, 
and the validation process will require at least four meetings.  
 
Committee members discussed the work needed within the area of exploratories and encore courses. 
Assistant Superintendent Gallt shared that the Exploratory and Encore Committee will be researching 
the implementation of additional encore classes that better align to STEAM and the opportunities that 
are offered at the high school. The committee will be involving the high school in these discussions. 
 
School Improvement Plans 
Assistant Superintendent Gallt shared that the Department of Learning has provided School 
Improvement Plan (SIP) training to all building level administrators. Ms. Gallt explained that each 
District 181 School Leadership Team met with the Department of Learning to discuss their building 
level data, greatest areas of need based on that data, identified goals/strategies/action plans, and any 
resource needs that must be addressed. Assistant Superintendent Gallt shared that the process is 
designed to be collaborative and supportive in nature, and that there will be three check-in points 
during the year to help monitor the progress of each of the created goals. The goals will be 
determined at the building level, a practice that has not been done in the recent past. Committee 
members discussed their pleasure in knowing that staff was setting high expectations regarding the 
establishment of goals, and that they would much prefer to see staff reach high and perhaps fall a little 
short, rather than to set lower goals. The Department of Learning will provide the Board of Education 
with updates regarding the school improvement process three times yearly. The buildings are 
scheduled to present their building level school improvement plans at the November and/or 
December Board of Education meeting. The written plans will also be shared during the November 
ASC meeting.  
 
Student Placement Data for Elementary Mathematics and Middle Schools 
Director of Assessment Dr. Carol Larson shared two reports related to student placement at the 
elementary and middle school levels. At the time of the ASC meeting, data was still being collected, 
and there were some issues with the Infinite Campus system numbers when comparing this data to 
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building-provided numbers. Changes to the data chart have been made and are now current. 
Committee members noted a higher number of 8th grade students participating in advanced level 
courses. There was discussion that this was due to the “opt-in” model that had been utilized in the 
past, which allowed any student to participate in an advanced course even if student readiness was 
not demonstrated. Additionally, the committee discussed that the lower number of 7th grade students 
participating in advanced level courses may indicate that the criteria for that grade was very stringent. 
The current criteria is continuing to be perfected; it is designed to provide all students exhibiting 
identified readiness with opportunities to participate in the appropriate course(s).  
 
Members of the public shared that it has been challenging that the criteria has changed so much from 
year to year. Committee members acknowledged this challenge, and indicated that they are looking 
to provide greater consistency. Due to the fact that PARCC data is provided after the school year 
concludes, it will likely not be used as an initial way to identify students. Assistant Superintendent Gallt 
shared that PARCC data still has merit, but due to the timing of its results, it would likely serve better 
as an additional data point should a parent decide to appeal a student’s placement. Committee 
members then discussed the possible addition of a cognitive assessment to help identify more 
students with the potential to find success in advanced coursework. Dr. Larson is currently 
investigating and researching different cognitive assessments.  
 
2016-17 Fall NWEA MAP Summary Reports 
Dr. Larson shared information regarding the 2016-17 Fall MAP reports. Members of the committee 
discussed the differences between the Grade 6+ and Grade 2-5 versions of the MAP math test. For 
the Fall 2016 testing period, all District students participating in 5th grade advanced or accelerated 
mathematics took the Grade 6+ version of the MAP math assessment. This group also included 4th 
grade students who were placed in accelerated mathematics. Specific questions were presented 
related to 4th graders taking the Grade 6+ version of the assessment, and whether that was the 
appropriate test choice for those students. Based on an initial review of data, Dr. Larson shared that 
she does not believe testing this identified group using the Grade 6+ version of the assessment would 
limit these students. The committee discussed the need for the Department of Learning to provide 
further review of these assessments to make certain D181 is using the best version to showcase 
student growth. Additionally, the Department of Learning will consider affording buildings greater 
autonomy related to the test 4th graders participate in if they are identified as accelerated in the area 
of mathematics. Committee members referred to the following article during this discussion: 
 
https://www.nwea.org/content/uploads/2015/06/CC-Math-2-5-to-CC-Math-6-plus-Transition-
Guidance-MAY15.pdf 
 
Several committee members expressed concern regarding the Fall MAP data for grades 5 and 7. Dr. 
Larson explained that the Fall 2016 report is used to provide achievement data and serves as a 
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baseline for measuring academic growth, which will be presented and analyzed in the Spring 2017 
MAP reports. Several committee members indicated that 7th grade students have experienced great 
change in mathematics over time, and questioned if those changes were being reflected in the data. 
Committee members shared that the administration should continue to monitor this group to ensure 
that the middle schools are addressing the needs of this particular class. Ms. Gallt was also asked if the 
Department of Learning had pacing expectations regarding the mathematics curriculum being 
implemented during the 2016-17 school year. Ms. Gallt explained that during a given school year, all 
students should be exposed to the entire curriculum based on each student’s individual trajectory.  
 
Future Agenda Items 
The Department of Learning invited the public to suggest agenda items they would like to see on a 
future ASC agenda. Recommendations can be sent to Kelley Gallt or Leslie Gray. 
 
 
	


