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Academic Success Committee Meeting Summary 

December 1, 2016 
9:00am – 12:00pm 

 
Committee Members 

• Chair, Leslie Gray - Board Member 
• Jennifer Burns - Board Member 
• Mridu Garg - Board President 
• Kelley Gallt - Assistant Superintendent of Learning (C&I) 
• Dr. Don White - Superintendent 

 
Other members of the community were in attendance, including building administrators, PTO 
members, and parents.  
 
Below are notes specific to each Academic Success Committee agenda item, as indicated on 
BoardDocs. 
 
Middle School Encore/Exploratory Course Proposals 
 
Encore and Exploratory teachers were given an opportunity to update and add to their course 
offerings through the curriculum revision and renewal process.  D181 is also looking to provide 
students with greater choice and opportunities to participate in 21st Century learning.  Teachers 
representing each of the encore/exploratory areas shared their course proposals with the committee.   
 
Mr. Frank Rossi spoke about the changes being recommended to the Applied Technology Courses, 
which have not been renewed in about ten years.  His team has met with Hinsdale Central High School 
staff to gain a better understanding of the course offering connected to Applied Technology.  He 
shared that D181 is looking to offer student experiences in the areas of coding, robotics, pre-
engineering, etc.  Additionally, Mr. Rossi visited a middle school in Crystal Lake to observe their 
programming, which is designed by Northwestern University and called FUSE.  He went on to explain 
that our district has an opportunity to adopt a prepared program such as FUSE, or to create our own 
curriculum for courses within the Applied Technology department.   
 
Ms. DesLaurier shared that five of the Family and Consumer Science exploratory course offerings have 
received updates, while a sixth course proposal is a new course.  The newly proposed Advanced 
Culinary course will offer students with opportunities not only to cook, but also to combine 
broadcasting within the course to create a food cooking show.   
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Ms. Theresa McGee shared the two digital media courses offerings.  These courses will offer students 
with an opportunity to work with Photoshop and Final Cut.  Final Cut is a program utilized at the high 
school.  Offering middle school students with an opportunity to work with Final Cut will give them the 
necessary experience to support them should they take a similar course in high school.   
 
Ms. Jan Clarin spoke about the course proposals falling within music and drama.  She specifically 
identified a new proposal for a music theory course designed to support those students interested or 
considering a career in music.  The proposed course would also help to support those students 
interested in taking AP Music theory at the high school level.   
 
During these conversations, recommendations were provided by community and committee members 
to look at additional course offerings including those related to business, broadcasting, creative 
writing, woodworking, etc.  Additional comments were provided that expressed a need to look at 
gender differences when planning courses. The committee was also provided with a suggestion to 
review our current food service provider as the team discussed one of the foods and wellness courses.  
The  administration will be setting up a meeting to take a look at some of the options related to our 
food offerings for school lunches. 
 
Additionally, the committee discussed options related to financing the proposed exploratory and 
encore courses.  One of the PTOs shared that they would be willing to consider supporting these 
initiatives. It was also discussed that the District’s Foundation could be another potential funding 
source.  Further conversations with these groups are needed to identify the appropriate funds to 
support the implementation of the selected course proposals for the 2017-18 school year.   
 
 
Cognitive Assessment  
 
Assistant Superintendent Gallt discussed the possibility of implementing a cognitive assessment, the 
CogAT, at specified grade levels (specifically at grade 2 and possibly at other grade levels as needed) 
to consider as part of the placement criteria for the 2017-18 school year. This cognitive assessment 
could be used to help identify a student with high potential for learning that may or may not be 
achieving at his/her potential.  The committee discussed that the district used the CogAT test several 
years ago, but that there were issues with its use at that time.  The CogAT test has since been updated 
and it now has an online component.  Additionally, the cognitive data would be used in coordination 
with other performance data to determine course placement.  The goal is to capture those students 
we might otherwise miss with traditional performance data.  The district plans to discuss placement 
criteria with our data partner, the ECRA group, to determine final recommendations related to the 
CogAT test. 
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Bridge and Summer Programming 
 
The committee discussed the typical summer programming D181 has offered in the past, as well as 
the programming it plans to offer during the 2017 summer.  Assistant Superintendent Gallt  shared an 
opportunity to provide a bridge math program during the upcoming summer which would allow 
identified students a chance to bridge from the on-level math course to the advanced math course, as 
well as from the advanced math course to the accelerated math course.  Specified criteria would be 
applied to identify a list of students demonstrating the potential for success if a bridge program would 
be provided. Students would have an opportunity to attend a 4-6 week course designed to teach 
those skills students may be missing in order to find success in the next level math course. Upon 
completion of such a bridge course (with very limited absences), students would need to pass a test in 
order to bridge to the next level math course. The committee members expressed support for a 
bridge summer math program. The district will continue to investigate teacher interest in a bridge 
program, and will then look at the curriculum and financial support that would be needed to support 
such a bridge program.  Additionally, the administration will begin conversation with our data 
partners, the ECRA group, regarding potential criteria for student identification purposes.  More 
information will follow on this subject matter. 
 
Science Resource Adoption  
 
Assistant Superintendent Gallt explained that the Science Team has been researching various science 
resources to determine the best resource available that is aligned to our curriculum.  The team has not 
found a resource they believe will meet the needs of our learners, so additional time has been 
devoted to further research other resources.  Vendor presentations and site visits are continuing to 
take place for the remainder of December and into January. The team would like to make a decision 
on a science resource by the end of February. 
 
Digital Learning Update  
 
Assistant Superintendent Kelley Gallt shared that members of the Curriculum, Instruction, and 
Assessment Advisory Committee (CIAAC) are participating in site visits in order to learn more about 
how to instructionally prepare staff for a 1:1 environment, and more specifically what professional 
development is needed to support teachers as they transition to a 1:1 environment. Volunteer 
members of the CIAAC have visited Gower School District, and visits to Deerfield and Burlington 
Central are scheduled over the next two weeks.   
 
Committee members discussed the Gower visit.  The Gower School District implemented iPads at 
grades K-2, and Chromebooks at grades 3-8. In order to support their 1:1 program, Gower put in 
place Learning Engagement Specialists, who appear to serve in a similar role to D181’s MRC Directors.  
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The Learning Engagement Specialists have both a technology and instructional technology focus.  
Gower also trained their MRC assistants and Learning Engagement Specialists to assist with 
technology repairs. In addition, Gower used teacher proposals to determine which teachers would 
begin the initial 1:1 implementation.  
 
The teachers at Gower that the team spoke with were very impressive.  The music teacher shared how 
she differentiated for her learners, and discussed an effective means of communication supported 
through her use of an Learning Management System (LMS), Schoology.  The fourth grade teacher at 
Gower shared that students spend about 50% of their instructional time on devices.  This teacher has a 
separate location in her classroom for the devices to be stored when they are not being used to help 
eliminate possible student distraction. The middle school library at Gower was also designed to 
support 21st century learning. It provided for soft seating and collaborative discussions.  Committee 
members noted that Gower has not imposed a fee on families for the devices.  Instead, the district is 
financially supporting the 1:1 initiative. It was also noted that 8th graders at Gower own their device 
upon completion of middle school. 
 
Additionally, two committee members attended a 1:1 implementation presentation conducted by 
Burlington Central School District at the annual Board Conference in Chicago. Burlington Central 
created a community event to roll out their 1:1 devices to students at grades K-12. The Nexus Tablet 
is used at grades K-1, while Chromebooks are used at grades 2-12.  Burlington Central adopted 
Canvas as their LMS.  In order to support their efforts, they have put in place five instructional 
technology specialists to support the device rollout, to create and implement the professional 
development for staff, students and parents, and also to provide regular coaching support for teachers 
at all levels. This district has implemented a shared funding plan between the district and district 
parents to financially support their 1:1 initiative. 
   
Once the site visits are completed and the Board of Education has approved a Digital Learning 
funding plan, then the administration will present a professional development plan to instructionally 
prepare staff for a 1:1 environment. More information will be shared through an upcoming Board of 
Education meeting.  
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