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Financial Forecasting

● What is the Five-Year Financial Forecast?

○ A comprehensive and interactive planning process that can be updated to assist 

the District in making important decisions as financial assumptions change. 

● How are we going to use the plan?

○ Develop District Goals/Initiatives

■ Abatement Amount

○ Budget Planning

○ Scenario & Trend Analysis 
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Board Financial Objectives 

● Strategic Goals - Operational Integrity

Ensure fiscal stability and appropriate resources for programming and facilities.

1. Align financial budgets with the goals established in the strategic plan.
2. Evaluate the return on investment of programs and expenditures as it relates to student outcomes.
3. Maintain balanced and sustainable short and long-term budgets.
4. Maintain quality facilities that support student learning.
5. Continue to stay informed about potential state and federal impacts on funding, and represent District 
needs and community expectations where possible.

● Fund Balances

Adequate financial planning is necessary to operate the schools and provide the highest quality educational 
programs possible, consistent with the financial resources available. Therefore, the Board should target an 
audited fund balance of not less than 30% and not more than 50% representing approximately ninety to one 
hundred eighty days of total expenditures. 
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Fund Balance Strategy - Annual Decision Flowchart

Audited Operating (PY) Fund Balance > 30%

Adjusted Operating Fund Balance > 30%

District Initiative 
Cost savings / Improvement 

Efforts

Possible Revenue 
Reduction  

Adjusted Operating Fund Balance > 30%

Adjusted Operating Fund Balance % Less Reserves > 50%
Levy/Abatement Amount 

Yes 

Yes 

No

No

This strategy provides flexibility:

*30% - 50% operating fund 
balance

○ Declined Revenue 
○ District Initiatives
○ Levy/Abatement Amount

Yes 

Yes 

Ye
s 
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FY 2022 (July 1, 2021 - June 30, 2022) Adjusted Budget 
Revenue by Source - D181

All Funds
(10,20,30,40,50,60,70,90)

Original Revenue Budget = $76,736,724

vs.

Adjusted Revenue Budget = $77,676,871

Operating Funds
(10,20,40,50,70)

Original Revenue Budget = $74,001,938

vs.

Adjusted Revenue Budget = $74,942,958
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Big Levers - Revenue
Tax Levy

● CPI 1%  𝝙 ≃ +/- $670,000

● New Property: $1 million 𝝙 ≃ +/- $25,000 

Other Local Revenue
● Registration Fees = Flat
● Interest on Investments = Increase FY24, FY25, FY26, FY27, & Flat FY28
● Corporate Personal Property Replacement Tax = Flat

Evidence Base Funding (EBF)
(General State Aid, English Learners Education, Sp. Ed Personnel, Sp. Ed Funding for Children, Sp. Ed Summer School)

● Base Minimum Funding (FY21) = $2,249,698
● Tier 4 Funding = $       3,285
● Base Minimum Funding (FY22) = $2,252,983

State Categorical Revenue ≅ $865,000
(Sp.Ed Private Tuition, Reg./Voc./Sp.Ed Transportation)

Federal Categorical Revenue ≅ $1,255,000, FY26 & FY27 ≅ 950,000
(IDEA, IDEA Pre-School, IDEA CEIS, Title I, Title II, Title III, Special Milk Program)
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Consumer Price Index (Levy Years)
Historical and Projected Assumption

  3-Year Average = 2.9%
  5-Year Average = 2.5%
10-Year Average = 2.9%

Tax Year Levied 2022

Calendar Year 
Extended

2023

Fiscal Year 
Collected

FY23 & 
FY24
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New Equalized Assessed Value Growth
Historical and Projected Assumption

5-Year Average = $30.6 MM
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FY 2022 (July 1, 2021 - June 30, 2022) Adjusted Budget 
Expenditure by Object - D181 

All Funds
(10,20,30,40,50,60,70,90)

Original Expenditures Budget = $83,252,602

vs.

Adjusted Expenditures Budget = $82,083,952

Operating Funds
(10,20,40,50,70)

Original Expenditures Budget = $66,264,077

vs.

Adjusted Expenditures Budget = $66,523,840
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Big Levers - Expenditures

Textbook Adoption Plan

● FY23 ≅ $660,000
● FY24 ≅ $910,000
● FY25 ≅ $910,000
● FY26 ≅ $1.2 MM
● FY27 ≅ $1.1 MM

5-Year Technology Plan

● FY23 ≅ $787,000
● FY24 ≅ $827,000
● FY25 ≅ $827,000
● FY26 ≅ $827,000
● FY27 ≅ $779,077

5-Year Facility Master Plan

● FY23 ≅ $2.6 MM
● FY24 ≅ $2.3 MM
● FY25 ≅ $2.3 MM
● FY26 ≅ $2.3 MM
● FY27 ≅ $2.3 MM

Insurance 
● 1% 𝝙 ≃ +/- $57,000

Salaries
● 1% 𝝙 ≃ +/- $450,000
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Key Expenditures Assumptions
5-Yr. Facility Master Plan - Big Lever Items (> $100,000)

● FY23 = CHMS: roof, gutters & ice melt; Madison: resurface parking lot & playground; The Lane: HVAC; Elm: playground; Monroe: playground; Oak: ECE 
playground; Prospect: floor replacement  

● FY24 = Elm: MRC; Monroe: doors, hardware, & MRC; Oak: roof; Prospect: door, hardware, & resurface parking lot; The Lane: playground resurface, 
flooring & moisture mitigation; Walker: resurface playground & parking lot 

● FY25 = Elm: roof replacement; Monroe: flooring & moisture mitigation; Oak: roof & chiller; Prospect: roof; The Lane: doors & hardware 
● FY26 = Elm: flooring & moisture mitigation; Madison: roof; Monroe: roof 
● FY27 = Elm: chiller & fire alarm system; Madison: flooring & mitigation; Walker: roof 

5-Yr. Technology Plan - Big Lever Items (> $100,000)
● FY23 = iPads (3 year lease agreement), Chromebooks, & MacBooks
● FY24 = iPads (3 year lease agreement), Chromebooks 
● FY25 = iPads (3 year lease agreement), Chromebooks 
● FY26 = iPads (3 year lease agreement), Chromebooks, Macbooks, & Internal & Firewall
● FY27 = iPads (3 year lease agreement), Chromebooks, & Wireless Network

5-Yr. Textbook Adoption Plan - Big Lever Items (> $100,000)
● FY23 = Middle School: English Language Arts & World Language ; Elementary: Music
● FY24 = Science
● FY25 = Social Studies
● FY26 = Elementary: Reading
● FY27 = Math 
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Key Expenditures Assumptions

Salary Increases
● HCHTA: Aligned to Contract
● HESS: Aligned to Contract
● All Other Staff

Health Insurance
● 4% annual increase for future years

Departments remain at current allocations

Building remain at current allocations (Building Budget)

Student/Teacher ratios remain at current level

D181 Rising Stars - Pending Pilot Program
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Scenario Assumptions - Operating Funds (10,20,40,50,70) 

Abatement Scenario - Bond and Interest Abatement (Callable Bonds)
○ Provides Stable/Flexible B&I Tax Rate
○ Saves District money: pay off principal for remaining callable bonds

■ FY22 = $4.6 MM (Pay down callable Bonds = $93,031 Savings)
○ Bond and Interest vs. Operating Abatement 

■ FY23 = $5.9MM (Keeps the B&I tax rate stable)
■ FY24 = > $2,000,000 (Keeps the B&I tax rate stable)
■ FY25 = > $2,000,000 (Keeps the B&I tax rate stable) 
■ FY26 = > $2,000,000 (Keeps the B&I tax rate stable)
■ FY26 = > $2,000,000 (Keeps the B&I tax rate stable)

Base Scenario (FY22 Adjusted Budget used for base forecast)
Restricted Amounts

○ FY22 District Office Building = $5,500,000
○ FY23 District Office Building = $1,500,000
○ Insurance Fund = $2.3 MM
○ Abate HMS = $1.5 MM
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FY22 Adjusted Operating Budget (10,20,40,50,70)

Base Scenario 
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FY22 Adjusted Operating Budget (10,20,40,50,70)

Base Scenario 
* Includes Restrict Amounts: 
Insurance Fund 
Facilities Master Plan
Debt Certificates
District Office Building

*

**

** Fund Balance Policy 
  Fund Balance Strategy
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Scenario Assumptions - Operating Funds (10,20,40,50,70) 

Abatement Scenario - Bond and Interest Abatement (Callable Bonds)
○ Provides Stable/Flexible B&I Tax Rate
○ Saves District money: pay off principal for remaining callable bonds

■ FY22 = $4.6 MM (Pay down callable Bonds = $93,031 Savings)
○ Bond and Interest vs. Operating Abatement 

■ FY23 = $5.9MM (Keeps the B&I tax rate stable)
■ FY24 = > $2,000,000 (Keeps the B&I tax rate stable)
■ FY25 = > $2,000,000 (Keeps the B&I tax rate stable) 
■ FY26 = > $2,000,000 (Keeps the B&I tax rate stable)
■ FY26 = > $2,000,000 (Keeps the B&I tax rate stable)

Base Scenario (FY22 Adjusted Budget used for base forecast)
Restricted Amounts

○ FY22 District Office Building = $5,500,000
○ FY23 District Office Building = $1,500,000
○ Insurance Fund = $2.3 MM
○ Abate HMS = $1.5 MM
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FY22 Adjusted Operating Budget (10,20,40,50,70)

Abatement Scenario - Bond and Interest Abatement (Callable Bonds)
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* Includes Restrict Amounts: 
Insurance Fund 
Facilities Master Plan
Debt Certificates
B & I Abatement
District Office Building

** Fund Balance Policy 
  Fund Balance Strategy

*

**

FY22 Adjusted Operating Budget (10,20,40,50,70)

Scenario 2 - Bond and Interest Abatement (Callable Bonds)
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Scenario Assumptions Comparison - Operating Funds 
(10,20,40,50,70) 

Abatement Scenario - Bond and Interest Abatement 
(Callable Bonds)

○ Provides Stable/Flexible B&I Tax Rate
○ Saves District money: pay off principal for remaining 

callable bonds
■ FY22 = $4.6 MM (Pay down callable Bonds = 

$93,031 Savings)

FY22 Abatement Highlights
● Follow adopted Fund Balance Strategy
● Giving back $6.1 MM: 

○ $1.5 MM of HMS funds 
○ $4.6 MM of fund balances by paying 

down callable bonds
● Average Homeowner Savings $2,056.16
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