
1



Fiscal Year 2022 
Budget Highlights 
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Approval of the Fiscal Year 
21-22 Budget 



Presentation Overview

● Introduction 

● Assumptions Influencing FY 2022 Budget

● All Funds Historical Summary

● Operating Funds

● FY 2022 Budget Overview & Timeline

● Appendix: 

○ Vision, Mission & Objectives 

○ Budget/Fund Accounting Overview & Characteristics
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Introduction

● Pertinent Information related to funding

● Fiscal Operations and Financial Planning

● Comprehensive Description of the       

FY 2022 Budget

● Characteristics of the District

We value our children’s future through education.

We take pride in educating our students through our resources.
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Assumptions Influencing FY 2022 Budget - Revenue 
● Local

○ Property tax is budgeted at 99.25% of extended levy.
○ Corporate Personal Property Replacement Tax will remain flat
○ Interest Earning will remain flat
○ Registration fees will remain flat

● State
○ Evidence-Based Funding (EBF) is represented at 100% of last year’s amount

■ The amount due to D181 is calculated based on our District’s ability to raise local resources as well 
student enrollment of the District.

■ FY21 EBF Base = $2,249,698
● (Evidence-Based Funding, English Learners Education, Sp. Ed Personnel, Sp. Ed Funding for 

Children, Sp. Ed Summer School)
○ 100% Restricted Grants-In-Aid = $550,000

■ (Sp. Ed Private Tuition, Reg/Voc. Transportation, Sp. Ed Transportation, State Library Grant)

● Federal Categorical Revenue = $2,250,000
■ (IDEA, IDEA Pre-School, IDEA CEIS, Title I, Title II, Title III, Special Milk Program, ESSER III)
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● Salaries
○ Administration and non-union salaries are budgeted to accommodate 1.4% to 3.5% increase
○ HCHTA salaries are budgeted to accommodate 0.75% to 3.5% increase per the contract 
○ HESS salaries are budgeted to accommodate 3.5% increase per the contract
○ 1%     ≈ +/- $450,000

● Benefits
○ Benefits are budgeted to reflect a 2% increase due to anticipated health care premium increases
○ 1%     ≈ +/- $57,000

● Student/Teacher Ratio remains at current levels
○ 5 Teachers Contingency for Remote Learning

● School Allocations remain flat
● Departments remain at 100% of requested amount to support department initiatives 

○ Annual Capital Improvement Plan = approximately $2,154,879 w/ $5,500,000 for District Office Building
○ Book Adoption Plan = approximately $850,000
○ Technology Plan = approximately $690,000

● Abatement (Fund Balance Strategy + HMS) = approximately $6,153,000

Assumptions Influencing FY 2022 Budget - Expenditures 
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FY 2022 TOTAL Fund Summary
Education (10), O&M (20), Debt Service (30), Transportation (40), IMRF/SS (50), Capital Projects (60), Working Cash (70), FP&S (90)

*Other Financing Sources/Uses: Debt Certificates ($457,000), Abatement ($6.1M), Facilities Master Plan ($2.1M), &  District Office Building ($5.5M)
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Historical Fund Summary
Education (10), O&M (20), Debt Service (30), Transportation (40), IMRF/SS (50), Capital Projects (60), Working Cash (70), FP&S (90)
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https://drive.google.com/file/d/1CtavvcP0rXLI9qaWs2IqRwJAsPf7FcRL/view?usp=sharing
https://drive.google.com/file/d/1D6AtTi_FcjXAh5hanx-GR3cCxq-Ottuh/view?usp=sharing
https://drive.google.com/file/d/1D8lLhPH0rf_cMutI1WNEYlNMKLFjgtem/view?usp=sharing
https://drive.google.com/file/d/1DEvB50Mj2r0WiU9ruRefy03RvsaJWlYH/view?usp=sharing
https://drive.google.com/file/d/1DQ7xksVhlwRl0lG9ntAqQGLpwm9_WzZl/view?usp=sharing
https://drive.google.com/file/d/1DRa--k-oVCxvblKpgUWjC0BzI49OOBr2/view?usp=sharing
https://drive.google.com/file/d/1DUhVOyOq7X7y90HDVck7vMDMiY0dKLnt/view?usp=sharing
https://drive.google.com/file/d/1DaXMrHr83_9RwhYR28DatJ2ZjQJq8B2t/view?usp=sharing


FY 2022 Operating Fund Summary
Education (10), O&M (20), Transportation (40), IMRF/SS (50), Working Cash (70)

*Other Financing Sources/Uses: Debt Certificates ($457,000), Abatement ($4.6M), Facilities Master Plan ($2.1M), &  District Office Building ($5.5M)

10

*



Operating Fund Summary
Education (10), O&M (20), Transportation (40), IMRF/SS (50), Working Cash (70)
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https://drive.google.com/file/d/1CtavvcP0rXLI9qaWs2IqRwJAsPf7FcRL/view?usp=sharing
https://drive.google.com/file/d/1D6AtTi_FcjXAh5hanx-GR3cCxq-Ottuh/view?usp=sharing
https://drive.google.com/file/d/1DEvB50Mj2r0WiU9ruRefy03RvsaJWlYH/view?usp=sharing
https://drive.google.com/file/d/1DQ7xksVhlwRl0lG9ntAqQGLpwm9_WzZl/view?usp=sharing
https://drive.google.com/file/d/1DUhVOyOq7X7y90HDVck7vMDMiY0dKLnt/view?usp=sharing


Operating Revenue History
Education (10), O&M (20), Transportation (40), IMRF/SS (50), Working Cash (70)
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https://drive.google.com/file/d/1QqAEWYqoqONvczfiPLHINBlL90tLnltl/view?usp=sharing
https://drive.google.com/file/d/1QrU7ramr1Moq5rFqidDsfrdj_J1gxR23/view?usp=sharing
https://drive.google.com/file/d/1RHDJIfaszzHltFhjm6f9YHztopWTfFer/view?usp=sharing
https://drive.google.com/file/d/1QvavpJA7TC5jh5FCLiB_MJ3TCB9XamFg/view?usp=sharing
https://drive.google.com/file/d/1R4YNrqmnKbxRa7eE0XdnnVpzAQ9M_5x5/view?usp=sharing


FY 2022 Forecasted - Operating Revenue by Source
Education (10), O&M (20), Transportation (40), IMRF/SS (50), Working Cash (70)
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https://drive.google.com/file/d/1QqAEWYqoqONvczfiPLHINBlL90tLnltl/view?usp=sharing
https://drive.google.com/file/d/1QrU7ramr1Moq5rFqidDsfrdj_J1gxR23/view?usp=sharing
https://drive.google.com/file/d/1RHDJIfaszzHltFhjm6f9YHztopWTfFer/view?usp=sharing
https://drive.google.com/file/d/1QvavpJA7TC5jh5FCLiB_MJ3TCB9XamFg/view?usp=sharing
https://drive.google.com/file/d/1R4YNrqmnKbxRa7eE0XdnnVpzAQ9M_5x5/view?usp=sharing


Operating Expenditure History
Education (10), O&M (20), Transportation (40), IMRF/SS (50)
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https://drive.google.com/file/d/1RC6MucKMOuokkX5Fx7VWXrlwN8IB43Vf/view?usp=sharing
https://drive.google.com/file/d/1MORc5ngjfFoINSGgPzLa7TjGYaAlzYy2/view?usp=sharing
https://drive.google.com/file/d/1Qv_lSMxa__R6381MvMAPNP43EUzGwI3U/view?usp=sharing
https://drive.google.com/file/d/1R1_bJR1lAMeiRt5xdzcbL3wshe5v2-IK/view?usp=sharing


FY 2022 Forecasted - Operating Expenditure by Object
Education (10), O&M (20), Transportation (40), IMRF/SS (50)
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https://drive.google.com/file/d/1RC6MucKMOuokkX5Fx7VWXrlwN8IB43Vf/view?usp=sharing
https://drive.google.com/file/d/1MORc5ngjfFoINSGgPzLa7TjGYaAlzYy2/view?usp=sharing
https://drive.google.com/file/d/1Qv_lSMxa__R6381MvMAPNP43EUzGwI3U/view?usp=sharing
https://drive.google.com/file/d/1R1_bJR1lAMeiRt5xdzcbL3wshe5v2-IK/view?usp=sharing


FY 2022 Budget Summary
Education (10), O&M (20), Debt Service (30), Transportation (40), IMRF/SS (50), Capital Projects (60), Working Cash (70), FP&S (90)

** Other Financing Sources/Uses: Debt Certificates ($457,000), Abatement ($6.1M), Facilities Master Plan ($2.1M), &  District Office Building ($5.5M)
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https://drive.google.com/file/d/1CtavvcP0rXLI9qaWs2IqRwJAsPf7FcRL/view?usp=sharing
https://drive.google.com/file/d/1D6AtTi_FcjXAh5hanx-GR3cCxq-Ottuh/view?usp=sharing
https://drive.google.com/file/d/1D8lLhPH0rf_cMutI1WNEYlNMKLFjgtem/view?usp=sharing
https://drive.google.com/file/d/1DEvB50Mj2r0WiU9ruRefy03RvsaJWlYH/view?usp=sharing
https://drive.google.com/file/d/1DQ7xksVhlwRl0lG9ntAqQGLpwm9_WzZl/view?usp=sharing
https://drive.google.com/file/d/1DRa--k-oVCxvblKpgUWjC0BzI49OOBr2/view?usp=sharing
https://drive.google.com/file/d/1DUhVOyOq7X7y90HDVck7vMDMiY0dKLnt/view?usp=sharing
https://drive.google.com/file/d/1DaXMrHr83_9RwhYR28DatJ2ZjQJq8B2t/view?usp=sharing


FY 2022 Budget Timeline

5/10/21 BoE Meeting: Approval to Publish Tentative FY 2022 Budget

5/13/21: Legal Ad (Hinsdalean)

5/11/21 - 6/21/21: FY 2022 Tentative Budget (ISBE Format) on Public Display

6/21/21 BoE Meeting: Public Hearing and Board approval of FY 2022 Budget

FY 2022 Approved Budget filed with the County Clerks of DuPage and Cook Counties and 

Illinois State Board of Education by 7/21/21

FY 2022 Approved Budget posted on the District’s website and notice sent to parents and 

guardians of students by 7/21/21 

Recommendation: Recommend approval at the Board of Education Meeting
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District Vision and Mission Statement

Vision: To be a community school district where students develop the skills they need to change the world 
and the confidence they need to do it.

Mission: To provide a premier educational experience that teaches students to be critical thinkers and enables 
them to achieve their full potential academically, socially, and emotionally.
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Board Financial Objectives

Strategic Goals - Operational Integrity

Ensure fiscal stability and appropriate resources for programming and 
facilities.

1. Align financial budgets with strategic plan goals
2. Evaluate ROI of programs and expenditures to student outcomes.
3. Balanced & sustainable short and long-term budgets.
4. Quality facilities that support student learning.
5. Stay informed about potential state and federal impacts on funding, 

represent District needs and community expectations where possible.

Fund Balances

● Adequate financial planning is necessary 
● Board should target an audited fund balance of not less than 30% 

and not more than 50% representing approximately 90-180 days of 
total expenditures. 
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Budget/Fund Accounting Overview 
● Revenue Classifications

○ Revenues are recorded according to the Illinois School Program Accounting Manual.
■ Fund (Education, O&M, Transportation, Etc.)
■ Source (Local, State, Federal)

○ Three Major Categories of Revenue
■ Local – Property Taxes, Corporate Taxes, Tuition, Interest Income, Food Service, Activity 

Income, Textbooks, Other Local Revenue
■ State - Evidence-Based Funding (EBF), Categorical Grants, Transportation reimbursement, 

Special Education
■ Federal – Federal Grants

● Expenditure Classification
○ Expenditures are recorded according to the Illinois School Program Accounting Standards.

■ Fund – (Education, O&M, Transportation, Etc.) established for specific activities or 
objectives and operates in accordance with designated purposes

■ Function – designates the specific program or purpose for which funds are used
■ Object – describes the type of expense within each function
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Budget/Fund Accounting Overview 
10 - Education Fund
● Largest fund
● Educational programs, teachers’ salaries and benefits, 

instructional materials, student tech, and SPED 

20 - Operations and Maintenance Fund
● Maintaining school buildings and grounds, custodial and 

maintenance salaries/benefits 
● Utility costs, building maintenance/equipment, etc.
● Revenue from local taxes, evidence-based funding, interest 

income, and rentals

30 - Debt Service Fund
● Payment of principal and interest of debt and capital leases
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Budget/Fund Accounting Overview 

40 - Transportation Fund
● Student transportation needs: regular, vocational 

and special education 
● Revenues include local taxes, evidence-based 

funding and state transportation reimbursement.

50 - Municipal Retirement Fund
● Also known as the IMRF/SS Fund: pays District’s 

share of required pension contributions

60 - Capital Improvement Fund
● Major construction and improvement projects 
● Revenues from bond issues and fund transfers
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Budget/Fund Accounting Overview 

70 - Working Cash Fund
● No expenditures can be made from the Working Cash Fund
● Specific taxes levied or working cash bond issues are

deposited and used to supplement the revenue for 
other funds. 

● Transfers can be made with BOE approval

80 - Tort Fund
● This fund is responsible for liability
● D181 does not utilize the Tort Fund

90 - Life Safety Fund
● The Life Safety Fund is used for eligible code-required building projects.
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District Characteristics 
● 7.1 square miles of DuPage & Cook County

○ Hinsdale, Clarendon Hills, Burr Ridge, Oak Brook, and Willowbrook

● Tax Base Composition

○ 95% Residential; 5% Commercial

● 2021 - 2022 Projected Enrollment = 3,616

● 2021 - 2022 Staff = 584

● 2 Middle Schools & 7 Elementary Schools

● Financial Profile Score 2020 = 3.9 Recognition
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