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Academic Success Committee Meeting Summary 

May 4, 2017 • 9:00am 
 
Committee Members 

• Chair, Leslie Gray - Board Vice President 
• Meeta Jain Patel, M.D. - Board Member 
• Jennifer Burns - Board President 
• Kelley Gallt - Assistant Superintendent of Learning (C&I) 
• Dr. Don White - Superintendent 
• Dr. Christina Sepiol - Assistant Superintendent of Learning (Pupil Services) 
• Terri Hanrahan - Director of Learning (C&I) 

 
Other members of the community were in attendance, including building administrators, PTO members, 
and parents.  
 
Below are notes specific to each Academic Success Committee agenda item, as indicated on BoardDocs.  
 
IDEA Survey Results 
Assistant Superintendent of Learning (Pupil Services) Dr. Christina Sepiol shared information on the IDEA 
Needs Assessment Survey that was opened to both staff and parents in December 2016. The survey was 
given to gain feedback on areas of needed growth and topics for future professional development as it 
pertains to special education. In her report, Dr. Sepiol noted that the information would be used to drive 
the 2017-18 school year expenditures for the federal funding received under the IDEA Grant. All parents 
and staff had the opportunity to complete the survey. It was not limited to parents of children who receive 
special education services or limited to special education staff. 
 
In her report, she noted that parents gave positive feedback on the following areas: 

• Receiving timely and relevant information regarding their child’s education program 
• Feeling that they were part of the IEP team 
• Receiving communication that was respectful 
• Feeling that future education planning was purposeful 
• Feeling comfortable interacting with staff 
• Finding that their school was a welcome and safe environment 

 
Parents noted the following areas of improvement: 

• Meeting expectations for services and supports 
• Transitioning to high school 

 
Parents requested that they learn more about the following topics: 

• Emotional disturbances 
• Intellectual disabilities 
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• Executive functioning 
• ADD 
• Behavior management 
• Organization and transition to high school 

 
Staff requested that they learn more about the following topics: 

• Emotional disabilities 
• Intellectual Disability 
• Autism 
• Behavior management 
• Organization 
• Technology 

 
Staff noted the following areas of improvement: 

• Continuum of services 
• Staffing 

 
Several parents and community members who attended the ASC meeting engaged in a discussion with 
committee members about the IDEA Needs Assessment Survey results and the comments within the 
results. They shared that they, as parents, had many of the same concerns noted in the comment section of 
the survey. Specifically, they shared that they did not always feel like a part of the IEP team, and that their 
needs as parents were not always met. Several parents in attendance also noted that they wished that they 
had received their child’s evaluation report prior to the initial IEP meeting. They noted that by not receiving 
the report prior to the meeting, it added to their feelings of mistrust.  
 
Dr. Sepiol shared that information at an initial IEP meeting has the potential of being life changing. She 
prefers to provide this information face-to-face because it adds a human element, and it also provides for 
an avenue to process the information together as a team and answer any questions. She also noted that 
the IEP is in draft form at the initial meeting and that parents can make corrections.  
 
Individual Board members acknowledged that people process challenging information differently and 
noted that there might be options for flexibility on how parents receive such sensitive information. Dr. 
Sepiol noted that she would work on creating further flexibility. She also clarified that the survey data 
showed the majority of parents were satisfied with their special education services.  
 
Committee members noted that culture and communication need to be evaluated on a District-wide level. 
They thanked the parents who attended the meeting and also thanked Dr. Sepiol for being receptive to the 
parent feedback. 
 
Special Education Update 
 
Dr. Sepiol provided the committee with an update on Special Education services. The report was divided 
into three sections: (1) Initial Assessment (“Where We Were”), (2) 2016-17 School Year Accomplishments 
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(“What We Have Done”), and (3) 2017-18 Vision (“Where We Are Going”). 
 
Initial Assessment (“Where We Were”) 
 
Dr. Sepiol noted that District 181 has a strong culture of accepting and supporting students with diverse 
learning needs and inclusion into the general education classroom/courses.  
 
Dr. Sepiol shared that when she arrived at District 181, there were approximately 13 students who were 
represented by legal counsel or an advocate. There was an outside contract for speech / language services 
to local private schools at a cost of approximately $60,000. The IDEA Needs Assessment Survey was not 
complete, and the IDEA Grant contained a significant portion of staff salaries, which accrued penalties. 
There were no procedures for the Section 504 process. There was a lack of a functional math curriculum, 
and a lack of uniformity in the reading and math curriculum. There was no history of professional 
development for Instructional Assistants. She also noted that behavior supports and executive functioning 
were identified as areas of need by both teaching staff and Instructional Assistants. There was no 
“workload” plan for special education staff. Lastly, there was a need for the formation of a Behavior 
Intervention Committee per Illinois School Code. There was also a need for improved procedures for the 
storage and destruction of school student records. 
 
2016-17 School Year Accomplishments (“What We Have Done”) 
 
Dr. Sepiol shared information regarding what the Department of Learning (Pupil Services) has accomplished 
over the past school year.  
 
Dr. Sepiol shared that the District realigned the provision of speech services to allow D181 to fulfill the 
speech needs of private school students. The District no longer needs to hire an outside contractor for 
these services. She shared that she meets with her Pupil Service Administrators on a weekly basis. She 
noted that they are the “boots on the ground.” 
 
Dr. Sepiol wrote and administered the IDEA Needs Assessment Survey. She also realigned expenditures 
under the IDEA Grant, which significantly reduced penalties by taking salaries out of the Grant.  
 
During the summer of 2016, Dr. Sepiol wrote the 504 Procedural Manual, which was later adopted and co-
funded by District 86 and Indian Prairie District 204. The special education staff then conducted 
professional development for all staff on the new Section 504 Procedural Manual in August 2016. She 
commented that this was the District’s first step in creating uniformity of special education services.  
 
Dr. Sepiol shared that she implemented and adopted a functional math curriculum at Oak School, Prospect 
School, and Hinsdale Middle School. She also facilitated uniformity by supporting use of the Unique 
Learning System at those schools. She collaborated with Ms. Gallt and the Department of Learning (C&I) for 
the purchase of Leveled Literacy Intervention (“LLI”) and held professional development for all special 
education staff in April 2017. A series of professional development trainings for the Instructional Assistants 
on the topic of behavior interventions and strategies was also completed this school year by Dr. Lindsey 
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Sabielny. 
 
Dr. Sepiol noted that Dr. Georgia Bozeday from Rush NeuroBehavioral Center came to the District and 
offered professional development on the use of executive functioning curriculum for all middle school 
special education teachers, social workers, speech pathologists, and psychologists. Dr. Bozeday also 
facilitated a parent training on the subject of Executive Functioning. 
 
Dr. Sepiol shared how 19 separate pages of information related to special education and the new Section 
504 plan was added to the District website. 
 
Dr. Sepiol discussed how she has worked with the HCHTA leadership and staff regarding the 
implementation of a committee to study “workload” (i.e. minutes per IEP). She noted that the committee 
would begin its work in the fall of 2017. She also wrote procedures for when a parent wants to request an 
Independent Educational Evaluation (“IEE”). These procedures are clearly defined and are posted on the 
District website.  
 
During the 2016-17 school year, the District hired two Board Certified Behavior Analysts (BCBAs) to assist 
the staff and parents in helping to manage behavior at school and at home. The District also moved the 
online IEP system from Easy IEP to Power IEP. This change resulted in a savings of approximately $9,000. 
 
Dr. Sepiol discussed the ongoing collaboration and communication with the District 86 Student Services 
department (i.e. shared BCBA services and co-funding the 504 Procedural Manual).  
 
Lastly, the District opened an additional preschool section for students who needed an intensive 
instructional model. 
 
2017-18 Vision (“Where We Are Going”) 
 
Dr. Sepiol shared that in 2017-18, the District will expand to include two new supported classrooms. One 
will be at Walker School, and it will be targeted for learners who need extra assistance with regulation 
issues and the learning process. Historically, some students with this learning profile had to receive their 
instruction outside of District 181 due to the lack of direct instruction of pragmatic language, social skills, 
and coping strategies. Other students served will include those who may be on the autism spectrum and 
require an intensive language and social skills approach to their learning. Students will be included with 
their non-disabled peers throughout the day to the maximum extent possible. Students will be identified 
through the IEP process. 
 
The second supported classroom will be at Hinsdale Middle School, and it will focus on meeting the needs 
of students who have emotional regulation issues. Dr. Sepiol clarified that there is not a classroom or 
program that currently exists within District 181 to address the needs of these students. She noted that this 
is not a disciplinary room. It is anticipated that there may be as many as 14 students from HMS who could 
benefit from this supported classroom on a regular or intermittent basis. Students from CHMS would be 
able to access this classroom.  
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Dr. Sepiol shared that both of these classrooms will receive support from social workers, speech 
pathologists, occupational therapists, and BCBAs. These classrooms are for students across the District, if 
needed. The committee members asked that Dr. Sepiol continue to keep parents informed regarding the 
plans for the two new supported classrooms at Walker and HMS. Dr. Sepiol noted that she has been 
speaking with parents on an individual basis since the fall.  
 
Dr. Sepiol commented that the District is fully supportive of inclusion and that students will move in and out 
of these classrooms when needed. She further noted that the ability of a student to navigate a variety of 
social environments, utilize adaptive skills, and become as independent as possible often requires direct 
and targeted instruction. Finally, she stated that the blend of meaningful academic, inclusive opportunities 
coupled with focused instruction in adaptive skills results in an educational program that addresses the 
whole child.  
 
Dr. Sepiol then shared that for the 2017-18 school year, additional curricular expenditures will be required 
to address areas of reading (phonics, reading comprehension, etc.) and math for students that require an 
alternative curriculum. A curriculum committee will need to convene to assess the current resources in the 
District and to investigate which research-based sources should be adopted that align with the general 
education curriculum. It is anticipated that there will be close collaboration with the current (general 
education) curriculum committees so that the concepts taught will parallel the instructional delivery 
throughout the District and afford students opportunities to be included in activities, projects, and learning 
experiences with their non-disabled peers. 
     
For the 2017-2018 academic year, the District will also continue to examine the storage and destruction of 
records. Dr. Sepiol additionally discussed wanting WRAP services to assist families with continuity of 
behavioral and learning strategies. The District will be studying this topic during the summer of 2017 and 
will be researching how a grant can help fund this effort. 
 
Committee Discussion 
 
Committee members commented on how special education and general education intertwine, and that 
there is a need to create greater synergies moving forward. Ms. Gallt agreed, and stated that she tries to 
include special education staff at the committee level whenever possible. However, she discussed the 
challenge of including special education staff at the committee level due to the limited number of special 
education resources across the District. She agreed that there was a need to involve more special 
education staff members at the committee level moving forward, especially when the various committees 
start to review common assessments. 
 
The committee then engaged in a discussion regarding common plan time and the incorporation of special 
education staff into that common plan time. Ms. Gallt noted that the middle school staff have greater 
opportunities for common plan time because of their schedule. It is more limited at the elementary school 
level due to the different schedules at each grade level and the need for special education staff to push 
into different grade levels throughout the day. She did note that the District is looking at other avenues for 
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general education staff and special education staff to collaborate.  
 
The committee members asked Dr. Sepiol to become an official member of the ASC committee. Dr. Sepiol 
agreed, but also stated that norms related to her participation would need to be established due to the 
importance of respecting confidentiality of students and families. 
 
Curriculum Presentation 
 
Director of Learning (C&I) Terri Hanrahan and Assistant Superintendent of Learning (C&I) Kelley Gallt 
shared a curriculum presentation alongside Subject Specific Team members.  
 
The State of Illinois has adopted the Common Core State Standards (CCSS) in the area of English 
Language Arts (ELA), and has provided a similar set of standards in other content areas. English Language 
Arts is expected to already be aligned to CCSS. The ELA Subject Specific Team has aligned the standards 
as well as embedded social/emotional learning standards and technology standards within this curriculum. 
      
Additionally, the State of Illinois expects school districts to use the newly approved Social Studies 
Standards to develop and implement a local curriculum beginning in 2017-18. The Social Studies Subject 
Specific Team has aligned the standards as well as embedded social/emotional learning standards and 
technology standards within this curriculum. Other content areas, including Music; Art; P.E./Health; Fine, 
Performing and Applied Arts & Sciences (Encore/Exploratory); and World Language have also aligned and 
developed a local curriculum to corresponding standards following expectations of the state. Pending 
Board approval at the May 22, 2017 Board of Education meeting, staff will be expected to implement and 
validate the new curriculum during the 2017-18 school year. The Subject Specific Teams will continue to 
create local common assessments to be implemented and validated during the 2017-18 school year.  
     
Freshman Survey Data and Analysis 
This item was tabled until the June ASC meeting. 
 
Title Grant Update 
This item was tabled, and it was presented at the May 15, 2017 Special Board of Education meeting. 
 
	


